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6 years ago :

3y AY
B~ NY (Aerial Tramway)

CAIRO (APM)
CEA (Horizontal Funicular)

Passengers and Customer satisfied, KPI reached

Renewal of Trust for more than 5 new years
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ALL TYPE OF PASSENGERS

REAL TIME INFORMATION

’ *UTHORITIES

MEDIA

NO ROPEWAY PRERIQUISITE

100% SAFE TRAINING

REFLEX MANAGEMENT

TROOBLESHOOTING / EMERGENCY TEAMS

360 D, YS
18 h / DAY

OPTIMIZED TTR
HIGH MTBF
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O&M: GLOBAL SOLUTION APPROACH

Knowledge O&M

Configuration management | Methodology

MEETING NEW USES AND EXPECTATIONS
THROUGH INNOVATION




OPTIMIZED configuration and Design
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DEGRADED
MODE: INTEGRATED

designed for bad TROUBLE
weather SHOOTING

condition
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PROFESSIONALIZING WORKING
WORKING IN REAL
SITUATIONS CONDITIONS

THEORETICAL PRACTICAL
TRAINING TRAINING

COMPANIONSHIP

TRAINING
WORKSHOPS

E-LEARNING

KNOWLEDGE COMPETENCES PERFORMANCE
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E-LEARNING PLATFORM COURSES COMPLETION

PROCESSES TRAINER # DYNAMIC DELIVERY
SIMULATOR OF ROPEWAY SYSTEM DYNAMIC ASSESSMENT




O&M Methodology

Dedicated maintenance approach and maintenance planning,
@ i

Optimized tools for Hidden time operation, e

Full traceability of Operation ==
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As other means of transportation...

v' Remote monitoring and assistance,
v Real time analysis and troobleshooting,

v From Preventive to Predictive maintenance through a deep
knowledge

v Infotainment to passengers.
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THANK YOU
FOR YOUR
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michael.fauche@poma.net



