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O&M CHALLENGES and STAKES

6 years ago :

NY (Aerial Tramway)

CAIRO (APM)

CEA (Horizontal Funicular)

Passengers and Customer satisfied, KPI reached

Renewal of Trust for more than 5 new years



O&M CHALLENGES and STAKES
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O&M: GLOBAL SOLUTION APPROACH
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MEETING NEW USES THROUGH INNOVATIONMEETING NEW USES AND EXPECTATIONS 

THROUGH INNOVATION



OPTIMIZED configuration and Design
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THEORETICAL 
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COMPANIONSHIP

SIMULATOR

TRAINING 
WORKSHOPS

PROCESSES
TRAINER

E-LEARNING

KNOWLEDGE KNOW-HOW COMPETENCES PERFORMANCE

KNOWLEDGE MANAGEMENT  : global scheme



COURSES COMPLETION

DYNAMIC DELIVERY

DYNAMIC ASSESSMENT

Grenoble, le 29 mars 2017

E-LEARNING PLATFORM 

PROCESSES TRAINER

SIMULATOR OF ROPEWAY SYSTEM

KNOWLEDGE MANAGEMENT : Traceability



O&M Methodology

Dedicated maintenance approach and maintenance planning,

Optimized tools for Hidden time operation,

Full traceability of Operation
and Maintenance



O&M Methodology Easy access to relevant documentation



As other means of transportation…

 Remote monitoring and assistance,

 Real time analysis and troobleshooting,

 From Preventive to Predictive maintenance through a deep
knowledge

 Infotainment to passengers.

…



…
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