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Models of product development
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(Source: Newman)



Ansoff-Matrix: Avenues of development
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(Ansoff, 1957)



Lifecycle models: All products stagnate sooner or 
later…
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(Butler, 1980)



Lifecycle models: …responding with balanced 
portfolios
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(BCG, 1970)
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Monthly distribution of ovenights (1995/96-2015/16)
SOUTH TYROL/SÜDTIROL
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Competence based models: Link with strategy
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Values

Themes

Products

Offers

(Pechlaner/Döpfer, 2008)



Business model innovation: New ways to earn 
money
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(Osterwalder/Pigneur, 2011)



Business model innovation: New ways to earn 
money
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Via resources and new partnerships

(Osterwalder/Pigneur, 2011)



Business model innovation: New ways to earn 
money
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Via new value propositions

(Osterwalder/Pigneur, 2011)



Business model innovation: New ways to earn 
money
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Via customer insights

(Osterwalder/Pigneur, 2011)



Business model innovation: New ways to earn 
money
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Via new revenue streams or pricing models

(Osterwalder/Pigneur, 2011)
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BE INSPIRED 

BY THE OVERWHELMING 

NATURAL BEAUTY

THE DOLOMITES
Italy

BE INSPIRED 

BY THE OVERWHELMING 

NATURAL BEAUTY
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BE INSPIRED 

BY THE OVERWHELMING 

NATURAL BEAUTY

BE INSPIRED 

BY THE OVERWHELMING 

NATURAL BEAUTY

„Skiing will remain the core product

of winter holidays in the Alps in the

future, complementary movement

and relaxation offers are

indispensable for a sustainable

development.“

THE FUTURE OF WINTER TRAVELLING IN THE ALPS, 2016 
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Mountain 

competence

in summer
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100 LIFTS OPEN 

IN SUMMER
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Lagazuoi
explore

war history
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MMM Corones
discover mountain

culture & art
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Movimënt
emotions for

the whole family



Bozen/Bolzano  6 - 9 June 2017

Fly Line Catinaccio

adrenaline for height

lovers included
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E-Bike Tour Tre Cime
be astonished

by the scenery
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Latemarium

touch nature
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San Martino 

Bike park
be brave
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San Martino Bike park
be brave

Mountain Biking

new potential 

target
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Move electric
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Enjoy the sound

of silence
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The authentic

tastes of the region
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1 Card for 100 Lifts

From April till November
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file:///D:/Vortrag OITAF Pechlaner/Spot SuperSummer 2015_40.mp4
file:///D:/Vortrag OITAF Pechlaner/Spot SuperSummer 2015_40.mp4


Bozen/Bolzano  6 - 9 June 2017

THANKS!


