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6 years ago :

3y AY
B~ NY (Aerial Tramway)

CAIRO (APM)
CEA (Horizontal Funicular)

Passengers and Customer satisfied, KPI reached

Renewal of Trust for more than 5 new years
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ALL TYPE OF PASSENGERS

REAL TIME INFORMATION

’ *UTHORITIES

MEDIA

NO ROPEWAY PRERIQUISITE

100% SAFE TRAINING

REFLEX MANAGEMENT

TROOBLESHOOTING / EMERGENCY TEAMS

360 D, YS
18 h / DAY

OPTIMIZED TTR
HIGH MTBF
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O&M: GLOBAL SOLUTION APPROACH

Knowledge O&M

Configuration management | Methodology

MEETING NEW USES AND EXPECTATIONS
THROUGH INNOVATION




OPTIMIZED configuration and Design
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APPROACH

DEGRADED
MODE: INTEGRATED

designed for bad TROUBLE
weather SHOOTING

condition
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PROFESSIONALIZING WORKING
WORKING IN REAL
SITUATIONS CONDITIONS

THEORETICAL PRACTICAL
TRAINING TRAINING

COMPANIONSHIP

TRAINING
WORKSHOPS

E-LEARNING

KNOWLEDGE COMPETENCES PERFORMANCE




KNOWLEDGE MANAGEMENT : Traceability POMA
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E-LEARNING PLATFORM COURSES COMPLETION

PROCESSES TRAINER # DYNAMIC DELIVERY
SIMULATOR OF ROPEWAY SYSTEM DYNAMIC ASSESSMENT




O&M Methodology

Dedicated maintenance approach and maintenance planning,
o ome

Optimized tools for Hidden time operation, ——

Full traceability of Operation ==
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O&M Methodology Easy access to relevant documentation

POMA

Presentation of the hydraulic cylinder double-acting

Prior information

Prusuniation

Fumcrian

Fumctional sequancs

drscription

Befiee ushig the squrzensnt o working oo, it essensial oo consalt modube B

Fot iy 2l s 11 loxins
sbiees AB0D 26 ADIL.
| 52
8l
T =
| 82
ydeulic cvtnder dovkl oeks using b chiamberns, 2 paesaure

csamber (51} 204 a back presgiire chamber (53],

Toe 2yreulic cvlinder & used for trasioang fhe roge, Wick it does By ovesg
e teasinning carnage asd the Tullwtes] tha is attaciied to it

The aovemess ofthe vdranlic cylindes 18 contralied by 2 bydrulec teasecn
ccatrcl nrst The pfaulic teesicn coatrsd und 15 coTersd is mether manpal.

Efhe perastee i the peessnne caasber (51] 13 sased, the pantoe rod 4 puiked
&, The back-pressure chambier is eciptied.

B the bk precenne chamsber (52 ir preceuricad, the piston rod i prsied.
s, The peesswe chamber i eaipusd.

Dlocking the fiow om of either ciiamber prevezt: the piston red from moving

Hpbuaab cphesr dableamtog - Syuprant preveviatio - el 00_TEV 191_w

/f%‘/mTAF
1

Bozen/Bolzano
Congress 2017

FrrEEen

RIS

TERH
CHAWROUSSE (38)

o [T
= [Gavnmnr W




POMA
/1/%/0 ITAF
1 Bozen/Bolzano
Cong 2017

As other means of transportation...

v' Remote monitoring and assistance,
v Real time analysis and troobleshooting,

v" From Preventive to Predictive maintenance through a deep
knowledge

v Infotainment to passengers.
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THANK YOU
FOR YOUR
ATTENTION

michael.fauche@poma.net



